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WE
HAVE..

As licensed insurance

broker we are bonded and
covered under an Errors &
missions policy. Which is an
added advantage for our Clients.

25+

INSURER

1,000+

PRODUCTS

10,000+

COMPARISON
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PRODUCTS
WE ARE DEALING IN..

Health All Miscellaneous Engineering

Insurance Insurance Insurance
Property Marine Indian Interest
Insurance Insurance Foeign Risk
Liability Motor

Insurance Insurance
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A BEAUTIFUL

REALATIONSHIP THROUGH L.T SUPPORT

We have created an amazing ECOSYSTEM for us as well as our clients

INSURED

¢ Policy management

¢ Renewal reminders and task management
* Live Process updates for your requests
 Live claims tracking

* News updates and offers

¢ Many other benifits

MIFS

¢ Underwriting f

e Servicing

CONTINUOUS
FLOW OF
INFORMATION

e Renewals
¢ Tat Management
¢ Events and activity management

o Targeted risk management
and transfer program (TRMT)

¢ Claim Management
¢ Relationship management

CONTINUOUS
FLOW OF
FEEDBACKS
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RISK
MANAGEMENT
SYSTEMS

 Risk Management Systems are designed to
work beyond identification of the risk.
The system must be able to quantify the risk
and predict the impact of the risk on the project.

* [If risk management is set up as a continuous,
disciplined process of problem identification
and resolution, then the given system will
easily supplement all other systems, including
organization, planning and budgeting,
and cost control.

* Unpleasant surprises will get diminished
because of emphasis on proactive rather
than reactive management.
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_M_lES IDENTIFICATION
RISK OF RISK
IDENTIFICATION
STRUCTURE

NO PASS OVER !
ENGAGEMENT THE RISK 0 TO THE TO YOUR
THE PRODUCT TO YOUR 0 CUSTOMER
OR SERVICE VENDOR '

COVER THE PRO-ACTIVE

COST FROM
PROFIT/
ABSORB RISK

RISK
REDUCTION
METHOD

CHANGE
OF
TECHNOLOGY
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MIFS TRMT MODEL

INSURANCE -
BROKERS A Aol
INITIATIVE

\0“3\-\\P MANAG &

»‘
BUSINESS ?«"P
UNDERSTANDING

IT
SUPPORT

TRANSFERABLE TRANSFERABLE
RISK RISK
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SIX STEPS OF

STRATEGIC RISK MANAGEMENT

STEP-01

Business Understanding

In order to IDENTIFY THE RISK we have several activities and questionnaires that would give us BUSINESS UNDERSTANDING'
of your venture, like:-

¢ Industry Specific Knowledge sharing and understanding.
¢ Understanding your Business Model, Supply Chain management, Storage systems, existing, Potential andtargeted Markets

e Your Future hopes for growth, expansions. CVs Etc.
¢ Understanding of extent of Liability on Directors/Executives/Cyber Etc.

STEP-02

Accounting Accord

¢ Adedicated Team of Accountants lead by CA will help you in

¢ Laying Insurance related accounting procedures

¢ Documentation process explanation for easy claim management

e Creating a fair understanding of Asset/Liabilities values for insurance

MiFS ...
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STRATEGIC RISK MANAGEMENT

STEP-03
Risk Audit

A dedicated Team for Risk engineers led by Qualified Surveyors and professionals to audit and analyze your property risk and provide
suggestions to mitigate the risk. While identifying the transferable risk we also identify which risk is to be avoided and which risk is to be

accepted and mitigated.

STEP-04

Underwriting
A dedicated team of Underwriters will help you in Transferring the Risk to the best experts of the Insurance Industry by:

Drafting Policy wordings, Policy coverage, Improvement in existing policy while keeping Business
Understanding, Accounting Assessments and Risk Audit findings in mind.

Finding and filing gaps in complete coverage-Policy Audit report,

Finding right insurer for various types of risk and providing lowest and best available options.
(Premium Parking Management).
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STRATEGIC RISK MANAGEMENT

STEP-05
Claim Support

¢ A professional and dedicated team for Claim Management which helps in
¢ Filing Statement to Documentation support.

Expert Advice on claims processing.

Follow up process for claims.

Legal Support System with regard to claims, if required.

TAT Management.

STEP-06
Relationship Management
A dedicated team of Underwriters will help you in Transferring the Risk to the best experts of the Insurance Industry by:

A dedicated team of Sales and Marketing throughout the TRMT process and channels.

Dedicated Person for relationship management along with defined Hierarchy system, TAT for every
Query and timely resolutions, Regular visits and understanding the day to day insurance needs.
Management of Yearly/Half Yearly/Quarterly/Monthly/Weekly activity calendars/activity.

Online Support for Policy Management, Reminders Complete CRM empowerment to the insured.
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FREE SERVICES TO OUR CLIENTS

¢ Obtaining quotations from various insurers based on their expertise over risk and comparing them as per your coverage requirement

¢ Placement of policies at the Best Possible Low Cost.

e End to end Claim's Management Solution, Claims reporting, Accurate Claims statements drafting, assisting in preparing documents
required and arranges settlement in best possible time

¢ Maintaining standards as per SLA (Service Level Agreements) between Insurer insured and us.

* Maintaining TATs for every process and proving services at each level

* Personalized Relationship Management

¢ Providing Information's at your fingertips

¢ Providing "Targeted Risk Management Transfer Module™

e Exclusive and Tailor Made Plans for Policy level servicing

MiFS ...
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FREE SERVICES TO OUR CLIENTS

* Make every attempt to ensure you to receive the most extensive coverage possible for the price paid.

e Purchase customized insurance that would be impossible to access on your own.

e |f your circumstances demand it, MIFS. Insurance Brokers as your broker will negotiate a tailor-made policy for you.

* We at MIFS' Insurance Brokers will help guide you through the claims process and suggest loss minimization strategies.
e Time to time Customer Feedbacks and channelized system of query resolution

* Placement of Foreign Risk Indemnification

¢ Strong and efficient Teams for Servicing, Underwriting, Claims and Relationship Management

¢ |In house and Extended Teams of Trained and Experienced Ex Surveyors. Ex Insurers and Claim Consultants

e 24X7 online/Offline Support
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SOME OTHER SERVICES..

¢ Evaluation of coverage: Policy Audit Report/Portfolio Audit Report, Filling the gaps in the coverage suggesting better coverage
and improvements.

¢ Facility of Risk Inspections/ Audit. (In collaboration with insurance companies/Surveyor Agencies) Few are as under:

o Fire & Allied Risk Assessment: It helps in evaluating exposure present to your business from fire and allied perils and developing loss
preventive measures.

¢ Natural Hazard Assessment: We assist you in evaluations of the exposures your building and operations may have to natural hazards
such as flood, windstorm and earthquake.

e Storage Risk Assessment: It helps in choosing the best storage and warehouse methods to help reduce losses arises from this area.

¢ Machinery Breakdown Assessment: It helps in developing best maintenance philosophy, identification of criticalmachinery.
interdependency and exposure.

e Cargo Risk Assessment: This service includes Proactive analysis of packaging methods and shipping standards for better
security and product safety.

MIFS &....
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ADD SOME MORE SERVICES..

* Workman Safety Assessment: It helps in developing safety environment at your business based on specific exposure
available at your work place.

e Business Interruption Risk Assessment: It helps in developing risk mitigation measures that will reduce the risk of lost production based
on identified exposure to your organization. This service will help you to reinstate your business after an incident in minimum time span.

¢ Technical Documents Development: We assist you in developing work permit, safety check-lists, flood precautionary checklist,
emergency response planning and many more. We share technical bulletin in addition to loss event news.

e Loss Lesson: A critical part of reducing your total cost of risk and improving profitability is learning why accidents and crashes
occur and how to prevent them. We will guide you on post loss control measures.

e Thermography Study: We assist you in developing your own predictive maintenance program. Detecting abnormal overheating
due to loose connections, corrosion, load imbalances, and so forth, in high- and low-voltage electrical and mechanical equipment's.
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EMPLOYEE
BENEFITS
POLICIES

¢ Claim Documents Collection as per your requirement from your office or specific Location.

Dedicated presence support for cashless in Delhi NCR for Top Management. And a Call support facility for
the employees for smooth assistance.

Dedicated portal for Employees where they can register member for enroliment for Policy and Endorsement data.

Fortnightly or Monthly MIS Review discussion.

Weekly, Fortnightly or Monthly Review can be organized as per requirement of the Corporate. Quarterly
detailed analysis presentation can be given in regards to claims and MIS Analysis
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INDUSTRIES WE ARE DEALING WITH
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THANK YOU!




